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Hi, I’m Amy
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Existential crisis 
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A little bit about me… 
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I don’t care
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get here?
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Caring less about work is completely fine

frankly.

How did I get here?



Caring less about work is completely fine

But making work completely meaningless is 
probably not going to make us happy

frankly.

How did I get here?



If we have to keep 
working, how 
do we make it 
mean something?

frankly.
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It all means nothing, 
in the end
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The work I did used to be 
a means to an end.

Now I treat it like the end itself. 

frankly.

It all means nothing in the end



Reconnecting 
to purpose

frankly.





Your core perspective is the intersection 
of your:

● skills
● experiences 
● values

It is unique to you. 
Sara Wachter-Boettcher, Courageous Leadership Coaching programme
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My core perspective

As someone in a position of relative power 
and privilege, who has experienced 
exclusion, I want to champion inclusivity.

I believe people can bring value and make 
positive change when they’re validated and 
empowered to participate. 



It’s not enough to know what our purpose is.

To find meaning, we have to fulfil it. 

To fulfil it, we have to set goals. 

Reconnecting to purpose

frankly.



Setting goals 

frankly.



When setting goals, we need to ask:

● Does this goal connect to my purpose?
● Do I actually care about achieving 

this goal?
● Is this a goal I actually can achieve?
● How will I know if I’m making progress?

Setting goals
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❌
“Work on a design 
system that enables 
content localisation”

✅
“Work on a design 
system that 
prioritises 
accessibility and 
inclusion, even over 
aesthetics”

Does this goal help me champion inclusivity, 
or validate and empower people?



When setting goals, we need to ask:

● Does this goal connect to my purpose?
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this goal?
● Is this a goal I actually can achieve?
● How will I know if I’m making progress?

Setting goals

frankly.



❌
“Learn how to write 
accessible, 
performant code”

Do I actually care about achieving this goal?



❌
“Learn how to write 
accessible, 
performant code”

✅
“Run training on how 
to write inclusive 
documentation”

Do I actually care about achieving this goal?



When setting goals, we need to ask:

● Does this goal connect to my purpose?
● Do I actually care about achieving 

this goal?
● Is this a goal I actually can achieve?
● How will I know if I’m making progress?
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Fuck moonshots.
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Fuck moonshots.
Setting achievable goals means you’ll actually 
get to feel a sense of achievement, rather than 
thinking of all the things you didn’t do.

Setting goals

frankly.
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❌
“Write a book on 
how design systems 
can contribute to 
systemic harm”

Is this a goal I can actually achieve, given my 
current resources, time and energy?



❌
“Write a book on 
how design systems 
can contribute to 
systemic harm”

✅
“Make a podcast 
about how design 
systems can 
contribute to 
systemic harm”

Does this goal help me champion inclusivity, 
or validate and empower people?





When setting goals, we need to ask:

● Does this goal connect to my purpose?
● Do I actually care about achieving 

this goal?
● Is this a goal I actually can achieve?
● How will I know if I’m making progress?

Setting goals
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Purpose + goals + progress gives us meaning.
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Purpose + goals + progress gives us meaning.

But only if those things come from us,
not other people or institutions.

Setting goals

frankly.



Disconnecting 
from external 
validation

frankly.





How do I know if I’m doing well if I’m not 
collecting corporate gold stars…? 

⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐
⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐
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⭐⭐⭐⭐⭐⭐⭐⭐⭐⭐
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If our validation only comes from 
our employers giving us
pay rises, promotions, and good 
performance reviews 
the absence of those things will 
leave us feeling invalid

Disconnecting from external validation

frankly.















How do I know if I’m doing well if I’m not 
collecting likes? 
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We will never completely stop needing 
external validation, but we can only cultivate 
true meaning within ourselves

Disconnecting from external validation

frankly.
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So… 



Am I fulfilling my purpose?
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Am I making progress against my goals?
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Me?



Am I enjoying how I’m spending my time?
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It all means nothing, 
in the end. 
But only if you let it.

frankly.



Thank you!

Amy Hupe
@Amy_Hupe 
wearefrankly.co

frankly.


